
 

 

Report to: Cabinet Member 
– Communities 
and Housing 
 

Date of Issue: 23 January 2019 

Date of Decision: 30 January 2019 

Subject: Community Transition Fund  
 

Report of: Head of Communities Wards 
Affected: 

All 
 

Is this a Key 
Decision: 

No Included in 
Forward Plan: 

No 
 

Exempt / 
Confidential 
Report: 

No 

 
Summary: 
 
(i) To ask Cabinet Member- Communities and Housing to agree the 

recommendations. 
 

(ii) To update Cabinet Member on financial commitments to date. 
 

Recommendations: 
 
To ask Cabinet Member to agree the following: 
 
(i) £9,000 to Marine Football Club as set out in 1.1 

 
(ii) £19,777 to Imagine Independence as set out in 1.2 
 
(iii) £22,000 to Sefton Carers Centre as set out in 1.3 
 
(iv) £12,767 to Hope Community Church Aintree as set out in 1.4 
 
(v) £8,450 to St Nicholas Church, Blundellsands as set out in 1.5 

 
(vi) £25,000 to Bath Street Marine Table Tennis Club as set out in 1.6 

 
(vii) That subject to the above recommendations being agreed, to note that the 

commitments against the Community Transition Fund will total £907,086 as set 
out in section 2.  

 
Reasons for the Recommendations: 
 
To support our corporate priority of community resilience by enabling community 
organisations to provide valuable services in communities with no ongoing commitment 
from the Council. 
 
Alternative Options Considered and Rejected: (including any Risk Implications) 
 
Cabinet Member has agreed the criteria and process for allocating this fund.  



 

 

 
What will it cost and how will it be financed? 
 

(A) Revenue Costs  
 
Cabinet set aside £1m for the Community Transition Fund on 3 September 2015.  
The residual amount remaining from the Community Support Fund has been added 
to this, giving a total amount of £1,000,193. Projects will be wholly financed from this 
money. 

 
(B) Capital Costs  
 
N/A 

 
Implications of the Proposals: 
 

Resource Implications (Financial, IT, Staffing and Assets): 
This fund is a one off stand alone resource and so does not impact on other Council 
budgets. The fund is managed by staff in the Neighbourhoods team.  
 

Legal Implications: 
Grants issued to groups/organisations must ensure they have the appropriate policies 
and procedures to deliver the activities being funded.  
 

Equality Implications: 

Organisations receiving funding must adhere to the Equalities Duty in the provision of 
any services or projects.    

 
Contribution to the Council’s Core Purpose: 
 

Protect the most vulnerable: provision of activities and projects aimed specifically at 
supporting vulnerable people or communities within Sefton 
 

Facilitate confident and resilient communities: development and provision of 
projects that seek to become sustainable and develop resilience within a community  
 

Drivers of change and reform: Funding can be used to develop new and innovative 
ideas 
 

Greater income for social investment: Projects are often match funded, bringing 
additional resources to an area 
 

Cleaner Greener: Funding can be used to provide environmental based projects for the 
benefit of the wider community.  
 

 
 
 
 
 



 

 

 
What consultations have taken place on the proposals and when? 
 
(A) Internal Consultations 
 
The Head of Corporate Resources notes that £1,000,193 was made available for 
schemes and that as of June 2017 £25,000 was returned to the pot due to a grant being 
withdrawn. As of May 2018, an additional £50,000 has been returned to the pot due to 
the grant being withdrawn. The Head of Corporate Resources confirms that if the 
proposals included in this report are approved then the total amount approved will be 
£907,076 with a balance of £118,107 as yet uncommitted (FD 5529/19) has been 
consulted 
 
The Chief Legal & Democratic Officer has been consulted and has no comments on the 
report (LD 4653/19) 
 
(B) External Consultations  
 
 
Implementation Date for the Decision 
 
Following the “call-in” period for the Cabinet Member decision.  
 
 

Contact Officer: Paul McCann 
 

Telephone Number: 0151 934 3202 
 

Email Address: Paul.McCann@sefton.gov.uk 
 

 
Appendices: 
 
None 
 
Background Papers: 
 
There are no background papers available for inspection 
  



 

 

1. Funding requests   
 
1.1 Marine Football Club 
  
1.1.1 Marine Football Club are a community-based operation run completely by 

volunteers and is self-funded. They are a football club in existence since 1894 and 
since this date have remained a massive part of the community. They work with 
20+ schools and give free admission to youngsters. They have regular community 
days. They have collected 10,000 kits for Kit Aid and over 1,000 boots which were 
all sent to Africa in recent years. They have Charity partners locally. They 
generate business for the local traders through matchday attendances and also 
allow customer parking in their car park on College Road.  

1.1.2 Marine have a timber building at the front of the ground and rear side of the car 
park which is 90 years old. It is in a poor state and they are desperate to demolish 
the building and replace it with a new modern prefab unit which will house a club 
shop, a community room, a first aid room, an office, snack kiosk and a supporters 
club shop. 

1.1.3 For the last 2 years Marine have been raising money to be able to do this. The 
total cost of the job is £118,303. So far they have raised/have plans by the end of 
the year to raise £109k. They are just over £9k short therefore. They are 
desperate for the monies to be able to complete the task and are running out of 
time to be able to do this. They put out an appeal press release for donations 
however this has only yielded £150. 

1.1.4 The club have been doing lots and lots of fundraising activities to raise these 
funds. The club have also received a grant from the Football Stadia Improvement 
Fund which makes up part of the £109k already raised. 

1.1.5 £9,000 is being requested from the Community Transition Fund towards the cost 
of the project, as outlined below. 

 

Item Amount 

Payment of remaining shortfall from scheme for modular 
buildings 

£9,000 

Total £9,000 

 
1.1.6 Outcomes of the project are as follows: 

- Transformation of the appearance of the site from College Road 
- Removal of risk of building collapsing esp in poor weather conditions 
- New Community hub to reach out to increase the number of contacts within the 

Sefton Community 
- New modern facilities to benefit the community groups who will be using these 

facilities. 
- New modern facilities to benefit the thousands of people who will be using these 

facilities 
- A project which is in keeping with Sefton Councils 2030 vision 

 
1.1.7 Fit with Council’s core purpose: 
  



 

 

Priority Area Project contribution 

Protect the most vulnerable The building has become a danger to the tens of 
thousands of people and different community 
groups who use it 

Facilitate confident and resilient 
communities 

Part of the building is to become the community 
hub. Marine FC in the Community will be based 
in the new building. The club have a number of 
ways they are to use this to develop the 
community, such as training sports activators. 
These will get out into the community to 
encourage well-being and fitness. They will 
encourage people who aren’t active to become 
active.  

Commission, broker and provide 
core services 

The club want to use the community hub to work 
with Sefton Council to deliver new services on 
behalf of sefton council.  

Place-leadership and influencer Marine FC are a respected organisation and we 
always make sure we are doing the ‘right thing’ 
in the interests of the community. They bring in a 
lot of people from outside of sefton to the area 
and they make sure that we show Sefton and 
Marine in a positive light and will continue to do 
that linking with Sefton Council 

Drivers of change and reform This building replacement will make a big visible 
improvement to the college road area. The club 
have spent £350-£400k over the last 20 years 
transforming the ground into a new modern 
impressive venue which is in line with Seftons 
vision.  

Facilitate sustainable economic 
prosperity 

The club have a partner called Progress 
Schools. They will work with Progress Schools 
via the community hub to help educate and 
reduce unemployment of young people who 
leave school up to 18 years old. They train life 
skills also to make people ready for work and 
make sure everyone makes a positive 
contribution to society locally. 

Generate income for social 
reinvestment 

Marine are a self-funded club. The extra income 
generated from the new building is always 
reinvested into increasing or taking on new staff 
which leads to greater spending in the local area. 

Cleaner and Greener The old building is incredibly inefficient and is an 
eyesore. Environmentally on a number of levels 
this needs to be demolished. 

Collaborative working for the 
benefit of Sefton’s communities  

Marine will continue to work with Sefton Council 
and community groups to make sure that their 
impact on the sefton area is a positive one for 
many years to come 

 
1.1.8 Recommendation - It is recommended that £9,000 towards the cost of the 

project is approved.  



 

 

 
1.2 Imagine Independence 

1.2.1 Imagine Independence is a Liverpool-based charity dedicated to helping people 
with mental and physical health issues live their lives as independently as 
possible.  

1.2.2 Following a successful pilot project, Imagine is proposing to employ a Bridge 
Builder to make links within the local community and people who are on the 
autistic spectrum, this is specifically for those who are on the periphery of support 
from social care and mental health services. The project will work in the following 
ways: 

 

 Support a hub of individuals to meet regularly with the aim of becoming a self-
supporting group. 

 Working 1:1 with individuals with autism to access community opportunities 
such as employment, education, leisure and community involvement. This will 
develop self-confidence and self-esteem. 

1.2.3  The project will be located within Merseycare Life Rooms and Sefton Carers 
Centre. People will be able to access both centres, wherever is convenient for 
them. 

1.2.4 Funding requests to the CCG and Sefton Council have not been successful. 
There is no funding available at present to continue the project beyond the period 
funded by this application although Imagine will seek alternative resources during 
the project. At the end of the funding period it is anticipated that the groups will be 
self-supporting or supported by volunteers but this does not cover the cost of the 
meeting rooms and other costs which would still have to be met. 

1.2.5 £19,777 is being requested from the Community Transition Fund towards the 
overall costs of the project, as outlined below. 

 

Item Amount 

Social inclusion worker (Bridgebuilder) @ 18.75 hours per 
week 

£9,962 

Project coordinator @ 3.5 hours per week £2,804 

Office/meeting room costs £2,500 

I.T. Support – mobile phone costs £900 

Service Manager (1 hr per week) £913 

Staff travel and subsistence £500 

Central costs 12.5% £2,198 

Total Amount £19,777 

 
1.2.6 Fit with Council’s core purpose: 
 

Priority Area Project contribution 

Protect the most 
vulnerable 

The project will provide the opportunities for people to 
access social activities and employment therefore 
reducing the possibility of deteriorating in mental health 
and becoming victims of people who exploit them for their 



 

 

own needs. 

Facilitate confident and 
resilient communities 

Individuals involved in the pilot have increased in social 
engagement, positive employment outcomes, personal 
relationships and have become volunteers arranging 
social interactions outside the hub. People are 
empowered, motivated and given the confidence and skills 
to do things by themselves. They develop a social support 
network and then become the support for others when 
needed. 

Place-leadership and 
influencer 

Autism hub members have been involved in developing e-
learning training for Council staff and have worked with 
other organisations such as the DWP and CCG’s. 

Drivers of change and 
reform 

The project will support people to be part of their 
communities and to find employment and economic 
indepence. Advice and support on the welfare system for 
those not able to work. Improving awareness of services. 

Facilitate sustainable 
economic prosperity 

Supporting people who can work to find employment 
opportunities and sustain their employment. 

Collaborative working for 
the benefit of Sefton’s  
communities  

Working with Sefton Carers Centre, National Autistic 
Society Parent Carer Group, People First and Merseycare 

1.2.7 Recommendation – It is recommended that £19,777 towards the cost of the 
project is approved. 

1.3  Sefton Carers Centre  
  
1.3.1 Sefton Carers Centre offer a wide range of free services to unpaid carers with a 

membership of more than 10,700 unpaid carers in the borough of Sefton.  
  
1.3.2  The organisation wish to undertake a one year pilot Parent Carer Pilot 

Development Project to extend their support to Parent Carers, particularly those 
most vulnerable to carer breakdown. Their vision is for a comprehensive holistic 
service to Parent Carers which would achieve the following goals:  
 A holistic, whole-family approach to meeting the needs of Parent Carers, 

whatever their age;  
 A comprehensive information, support and advocacy service for all Parent 
Carers in Sefton;  
 Parent Carers to understand and exercise their legal rights;  
 A borough-wide multi-agency working partnerships to support Parent Carers;  
 Support parent carers around transitions of the disabled child (e.g. primary to 

high school, high school to college);  
 Support parent carers to manage the often-devastating financial impact of 
caring 
 

 1.3.3  The objective of the Pilot Project would be to:  
 Demonstrate the benefits of a holistic, whole-family approach to meeting the 

needs of Parent Carers, whatever their age;  
 Pilot an information, support and advocacy service;  



 

 

 Promote and encourage a multi-agency working partnership to support Parent 
Carers;  

 Engage with Parent Carers and support them to develop their voice, 
confidence and resilience through the development of groups and forums.  

 
1.3.4 The organisation believe that external funders may be willing to fund the project 

on an ongoing basis once they can develop fuller proof of the concept of holistic 
family support.  They would be in a great position to bid for this following the one-
year pilot programme.  

  
1.3.5 £22,000 is being requested from the Community Transition Fund towards the cost 

of the one-year pilot project, as outlined below.  
  

Item  Amount  

Staffing costs (1-year post, 21 hours per week)  £15,000  

Recruitment   £500  

Office costs   £2,000  

Management and supervision   £1,250  

Research and evaluation   £1,250  

Travel, mobile, Archangel costs   £2,000  

Total Amount  £22,000  

  
1.3.6 The application was considered by the Cabinet Member in October 2018 and 

deferred for clarification of the staffing cost element and that the project is time 
limited. The organisation have confirmed that this is a pilot project with a one-year 
duration. The object of the project is to apply to other funders at the end of the 
pilot period. 

 
1.3.7 Recommendation – It is recommended that £22,000 towards the cost of the 

project is approved. 
 
1.4 Hope Community Church Aintree 

1.4.1 The organisation was started by 15 people in the early 1990's to serve the Aintree 
community. Initially they hired a school for our meetings. In 2008 they purchased 
a redundant local school and developed a business plan with the aim ‘To be 
acknowledged as a centre of excellence providing high quality community 
activities and services where people of all ages can be included and empowered 
for daily living.’ They are now 150 people with 70+ volunteers and up to 600 
people accessing activities at the HOPE CENTRE each week. With two stages of 
refurbishment complete this enabled the old redundant school to become a vibrant 
community centre with:  

- numerous community activities for people of all ages from the youngest to 
the oldest  

- up to 600 people/week accessing the centre  
- meeting specific, identified needs of the area  
- serving those with disabilities and special needs  
- 40% of users coming from areas of high deprivation  



 

 

 
1.4.2 This project represents the final phase in an extensive refurbishment of the centre. 

It will provide new/expanded activities for the community and for people with 
disabilities and special needs, the elderly and lonely, children and young people 
and those from areas of high deprivation.It will enable us to work in greater depth 
with people. The project will transform old offices, toilets, ex-caretakers stores & 
old school kitchen into  

- A further community room  
- New meeting/teaching/community room  
- Staff room for new staff member to manage/run new activities  
- Remodelled old school kitchen  
- Dedicated Foodbank store  
- Replace old windows with modern double-glazing units  

1.4.3  These improvements will expand building capacity, enabling the group to provide 
additional community facilities with which they plan to:  

 Start CAP Financial management courses  

 Expand Foodbank services  

 Set up further activities for elderly & lonely  

 Run new activities for children following recent appointment of a full 
time children's worker.   

 Expand the work of the Stroke Group with more Peer Support sessions 
and training sessions for local volunteers  

 Expand work with those who come to Alzheimer Society groups eg.peer 
support groups, luncheon club. Other activities including meals out, 
games sessions etc.  

 Increase MS Society counselling sessions and also volunteer training 
sessions  

 Expand work supporting families with children with disabilities and 
special needs.  

 Provide further support for ‘Safe Families for Children' helping 
distressed families  

 Start a befriending service for local prisoners on release.  

1.4.4 The total cost of the project is £106,267 based upon a budget estimate from an 
approved local contractor. So far £39,000 has been secured from Veolia 
Environmental Trust. £25,000 has been allocated from the group’s own funds 
through the small surpluses that they achieve (On an annual basis they aim to 
operate a balanced budget but over the last three years they have achieved a 
small surplus). £500 legacy has been received for building work. Other 
applications for the balance of the funding have been made and decisions are 
pending. 

1.4.5 £12,767 is being requested from the Community Transition Fund towards the 
overall costs of the project, as outlined below. 

 

Item Amount 

Removal of old walls, ceilings, structural work 12,150 

New Walls 6,500 



 

 

Doors, windows, new composite front windows with 
insulated base 

9,650 

New ceilings/roofing 6,250 

Electrical installation, plumbing 8,000 

Glazed screen, kitchen fitting, roller shutter 12,750 

Floor finishes, plastering, tiling, decorating 9,400 

Resurface old roadway, contingency, prelims (8%) 14,356 

Architect fees, project management 9,500 

VAT 17,711 

  

Total Amount 106,267 

 
1.4.6 Fit with Council’s core purpose: 
 

Priority Area Project contribution 

Protect the most 
vulnerable 

The focus of the group is working with the following 
groups: 
- The elderly and lonely 
- Those with Alzheimers  
- Families with children with disabilities & special needs  
- Families in crisis 
- Those in immediate need of help through foodbank 
- Those suffering with strokes 
- Those suffering with MS 
- Befriending prisoners in local prisons and on release 
 

Facilitate confident and 
resilient communities 

The aim of the group is ‘To be acknowledged as a centre 
of excellence providing high quality community activities 
and services where people of all ages can be included 
and empowered for daily living.’ 
This project will continue that aim through working in 
greater depth with the above groups. 
The group encourage involvement from those who come 
and have a growing team of volunteers (70+)  
 

Commission, broker and 
provide core services 

The group is becoming a place to which those in need can 
be signposted and this will be developed further. 
They provide a place of respite and befriending for all who 
come to the centre and have received a multiplicity of 
testimonies from those who come to the Hope Centre. 
 

Place-leadership and 
influencer 

The group have a strong leadership team with a mix of 
age groups, gender and professional capability to produce 
a visionary organisation with robust governance to best 
serve the community and those in need. 
As an indicator, this year their retired pastor won the 
community award for Aintree for his contribution in the 
community over the years. 
 

Drivers of change and 
reform 

The group are innovative in what they do and are open to 
new ideas to help meet the needs of those who come to 



 

 

them.  
They have community groups that are continuously 
looking for ways to help those in need eg  
- Singing group with those with Alzheimers;  
- a proposal for intergenerational activities between the 
elderly and children to the benefit of both generations 
(from our ‘Musical Bumps’ group) 
One proposal under this project from the prison visiting 
group is to befriend local prisoners on their release; to 
become a ‘welcome’ centre. 
 

Facilitate sustainable 
economic prosperity 

Through each of the activities the aim is to care for the 
whole person – physical, emotional, spiritual thus enabling 
stability and prosperity for each individual/family. As 
examples, their marriage courses have introduced stability 
to couples who were on the point of splitting.  
One proposal for this project is to run CAP Money 
Management courses linked in with those who come to 
the Foodbank and anyone else in the community. This 
particularly applies for those in debt. 
 

Generate income for 
social reinvestment 

The group have taken an old redundant school and turned 
it into a vibrant community hub. Over 10 years since its 
purchase they have attracted significant investment ie 
£360,000 in grants (including an initial ‘seed corn’ grant 
from Sefton MBC) for two stages of refurbishment. Grant 
monies for this phase will complete refurbishment of the 
centre. 
The group rely upon grants for capital work but have a 
strong financial base for running costs with significant 
giving of their members. They operate a ‘neutral budget’ ie 
all income is reinvested into projects. 
  

Cleaner and Greener After purchase of the redundant school and an evaluation 
process it was decided to make use of the existing 
building rather than build new. This approach made 
maximum use of all existing materials within the premises 
with major benefit to the environment. 
Advice has been sought from a local architect and a 
building consultant to further maximise environmental 
benefit. This will be reflected in the materials 
specification/method statements: 
-For new items, recycled material will be used where 
appropriate and will be specified accordingly eg roof 
insulation material, ceiling tiles etc. 
-Mechanical equipment eg heaters/associated pipework 
will be considered for refurbishment and resiting rather 
than the purchase of new equipment. Heating controls 
linked to a new boiler installation will reduce energy use 
(20% energy savings achieved elsewhere in the building) 
-Waste arisings will be sorted into skips for timber 



 

 

(recycling), brick (for reuse ) metalwork, plastics, glass 
and general waste. 
 

Collaborative working for 
the benefit of Sefton’s  
communities  

The group will work together with Aintree Youth and 
Community Centre to help achieve a confident and 
resilient community  
 
The group work with several agencies for the benefit of 
the community including Stroke Association, Alzheimers 
Society, MS Society, Trussell Trust (Foodbank), Safe 
Families for Children, Prison Fellowship, MCM (caring for 
seamen) and Sefton CVS. 
 
The groups at the Hope Centre receive referrals from 
these and other agencies in Sefton. 
 

1.4.7 This application was considered by the Cabinet Member in October 2018 and 
deferred so that the organisation could submit a revised application showing how 
they would work more closely with Aintree Community Centre and the additionality 
they would offer in the area. 

1.4.8 The group have advised that they are aware of the work that Sefton MBC have 
undertaken at Aintree Village Youth and Community Centre and the activities and 
plans for that centre. They have met with a Ward Councillor at the centre to 
ensure that through the proposed project they complement the work done at the 
Aintree Village Centre, avoid duplication and set up a mechanism to work together 
to maximise social enhancement of the community. The group state that there is 
much to be done in the community and they have agreed to: 

 Set up formal links between our Centre Manager and the Sefton Council Area 
Coordinator for neighbourhood projects and liaise regularly 

 Work together so activities complement each other 

 Sign post Aintree Village activities and likewise Aintree Village will signpost their 
activities 

 They will pass to Aintree Village approaches we have to use our centre which we 
cannot accommodate.  

 
1.4.9 The group have received a letter of endorsement for the project from their Local 

Sefton Councillors who stated they “… fully endorse and offer their full support to 
the ongoing development of this project ”. 

1.4.10 Recommendation – It is recommended that £12,767 towards the cost of the 
project is approved. It is a condition of this award that Hope Community 
Church Aintree communicates closely with Aintree Community Centre and 
local Councillors regarding the work of the two centres. 

1.5 St Nicholas Church 

1.5.1 St. Nicholas’ Church aims to be a community hub. Their buildings host several 
toddler groups, baby sensory classes, diabetes clinic, JETS After School Club, 
Weight Watchers, Rainbows, Brownies, Guides, a community choir, Caterpillar 



 

 

Music, Beavers, Cubs, Adventure Babies, a ‘Kindness Café’, a card class for 
elderly ladies, a youth group, toddler cookery, Music In Unison, French classes, 
Greek classes, Children’s cookery, Baby Ballet, Sunday School, a Heritage 
project with community volunteers, Toddler Church, a mid-week children’s group, 
a Constituency surgery for 2 local councillors, a drop in for lonely folks, a venue 
for children’s parties and training events. Many other users are local charities or 
voluntary groups working for mental and physical health of all ages 

 
1.5.2 The church is applying for funding to make repairs to their heating system so that 

they can open the church itself up for more community use. They have recently 
raised approx. £345,000 for restoration of the church with a grant for approx. 
£220,000 from Heritage Lottery Fund, and much fundraising. They have also 
refurbished the hall, kitchen, replaced the hall heating system, improved their 
disabled toilet and added an extra toilet for church use. The heating broke down 
and they now have a bill for £5,250 to repair this and also another one for £2,500 
to reinstate the block flooring that had to be taken up to enable the repairs in our 
Grade 2 listed building. 

 
1.5.3 These latest costs come at the end of a major restoration project which has cost: 

 £8,000 church hall kitchen replacement 

 £345,000 church restoration 

 £20,000 drainage replacement 

 £47000 church hall heating 

 £5000 for new chairs & equipment 
 

1.5.4 As a church congregation, they have raised approx. £150,000 and have received 
grants from. 

 Heritage Lottery fund for Restoration £224000 

 Dong energy for the kitchen £5000 

 Garfield Weston for the restoration £20000 

 All Churches Trust for restoration £1000 

 Lord Lieutenant of Liverpool £1000 for restoration 

 Sefton CVS for training volunteers £640 

1.5.5 £8,450 is being requested from the Community Transition Fund towards the 
overall costs of the project, as outlined below. 

 

Item Amount 

Repairs to heating pipes £5,250 

Repairs to block flooring £2,500 

Repairs to damaged electric supply £700 

Total Amount £8,450 

 
1.5.6 Fit with Council’s core purpose: 
 

Priority Area Project contribution 

Protect the most vulnerable Lonely, elderly, children, health 

Facilitate confident and resilient 
communities 

They contribute much to mental and physical 
well being 

Commission, broker and provide  



 

 

core services 

Place-leadership and influencer They have responded to the needs expressed by 
our community 

Drivers of change and reform They know that what they do helps many people 
each week 

Facilitate sustainable economic 
prosperity 

 

Generate income for social 
reinvestment 

 

Cleaner and Greener  

Collaborative working for the 
benefit of Sefton’s  communities  

They work with Sefton CVS and numerous 
community organisations and groups 

 

1.5.7 Recommendation - It is recommended that £8,450 towards the cost of the 
project is approved. 

1.6 Bath Street Marine Table Tennis Club 
 
1.6.1 Bath Street Marine Table Tennis Club operates in the Crosby/Waterloo area has 

been in continuous operation since 1948.  It provides a vibrant and growing 
daytime opportunity for social and recreational sport, particularly for older people. 
It also provides competitive table tennis at every level, with a track record of 
success through the Liverpool & District Table League. There is also weekly junior 
and senior table tennis coaching with qualified coaches, which is limited only by 
the size of the current facilities. 

  
1.6.2 Funding is sought to enable the club to develop a new home. The existing club 

room, which is part of a suite of buildings owned by Marine AFC, is due to be 
demolished in May 2018 as part of a redevelopment of the football club. Marine 
AFC have however offered space on their club car park to the table tennis club for 
the development of a modular building to provide a new enlarged home. Without 
this facility the table tennis club will be homeless. In conjunction with Sefton MBCs 
Recreation Team, the club has explored a variety of alternative opportunities 
including church halls and shared facilities with other organisations. However, 
costs for these seem prohibitive long term and do not offer the opportunity to 
provide social, competitive, and recreational sport 7 days a week.  

 
1.6.3 £24,000 is being requested from the Community Transition Fund, as outlined 
below. 
 

Item Amount 

Provision & Installation of a fully fitted 5-bay modular 
building 48ft x 20ft 

£24,000 

Total £24,000 

 
1.6.4 The club are submitting a bid to Sport England for £10,000 for the addition of 

accessible toilets and kitchen to the inside of the unit as the unit would be second 
hand and need internal refurbishment. The outcome of this bid should be known in 
12 weeks.  The Club are also fundraising themselves and have already raised 
£3,000. They hope to increase this to over £5,000 over the next few months.   



 

 

 
1.6.5 Fit with Council’s core purpose: 
 

Priority Area Project contribution 

Facilitate confident and 
resilient communities 

The club provides social and physical activities which 
help address social isolation without the need for 
Council involvement. Activities are provided within the 
local community and the club offers a friendly, safe 
and welcoming environment, which encourages 
community based participation that is continuing to 
grow. Examples can be found at 
www.bathstreettabletennisclub.org. The joint 
participation in sport and being part of a social group 
helps build a confident and resilient community.   

Collaborative working 
for the benefit of 
Sefton’s communities  

By working in partnership with Marine AFC it would be 
possible to maintain a multi-purpose recreational 
facility in the heart of Crosby where sport and 
socialising can go hand in hand to the benefit of the 
whole community.  

 

1.6.6 Recommendation – It is recommended that £10,000 towards the cost of the 
project is approved. 

2. Update on Commitments  

 
2.1 To date the following proposals have been formally agreed by Cabinet Member – 

Communities and Housing: 
 

Project Organisation Amount 

Community Christmas activities Various, held by Sefton 
MBC 

£100,000 

Peer group support costs  New Horizons Group 
 

£1,000  

Club refurbishment works  Sefton Amateur Boxing Club 
 

£20,000 

New boat costs Pride of Sefton 
 

£20,000 

Independent travel assessment 
costs  

Crosby Cooperative 
Learning Trust 

£15,000 

Feasibility costs  
 

Safe Regeneration £30,711 

Former Orrell library refurbishment 
costs  

Y Kids & Venus £50,000 

Formby Library Garden Project  Formby Parish Council 
 

£15,000 

Former Litherland library 
refurbishment costs 

SWAN Women’s Centre 
 

£40,000 

Former Carnegie library 
refurbishment costs 
Grant of £50k withdrawn  

Regenerus £0 

http://www.bathstreettabletennisclub.org/


 

 

Building repairs Friends of Old Christ Church 
Waterloo 

£10,000 

Former Queens Road Community 
Centre refurbishment  

Sefton Play Council £25,000 

Site improvement works Shy Lowen Horse and Pony 
Sanctuary 

£10,000 

Training kitchen and community 
lounge 

Netherton Feelgood Factory £13,378 

Summer holiday food provision 
project 2016 

Sefton MBC Nhoods with 
various Children’s Centres 

£5,040 
 

Over 60s Bus Pass and Pre Esol 
Language projects  

Migrant Workers Sefton 
Community  

£4,680 

Waterloo Community Centre 
building repairs 

Waterloo Community 
Association 

£9,720 

Veteran’s Project Veterans in Sefton £13,767 

Heritage at Risk Officer    Sefton MBC Local Planning 
Team 

£35,000 

Community Resilience Project for 
Young People 

Sefton MBC Youth 
Offending Team  

£14,000 

Community library – grant of £25k 
withdrawn from Community Support 
Fund 

North Meols Library 
Association 

£0 

Summer Food Provision  Sefton MBC Neigbourhoods 
Team with various 
Children’s Centres and 
community organisations 

£25,000 

Community Payback – equipment 
hire 

Community Rehabilitation 
Company /Sefton MBC 

£7,280 

Employment Plus project Salvation Army £5,186 

Historic Environment project Sefton MBC £60,000 

Sefton Veterans Project Veterans in Sefton £3,233 

Centre roof repairs Crosby Alchemy Youth and 
Community Centre 

£1,000 

Refurbishment costs The Learning Rooms £17,643 

The Fillies GFC The Fillies GFC £24,984 

The Alt Centre Hightown Parish Council £5,000 

Branching Out Project The Inclusion Network £18,470 

Community Christmas Activities Various, held by Sefton 
Council Communities  

£100,000 

Volunteering 4 Good Fund Sefton CVS £5,000 

Building Conversion Birkdale Community Hub 
and Library 

£25,000 

Security Fencing The Northern Club £25,000 

SeftonCrowd Funding for crowdfunding 
project 

£45,000 

Syro-Malabar Catholic Church Refurbishment of church 
hall 

£25,000 

Total  £825,092 

Balance  £200,101 



 

 

 
 
2.2 The total amount of funding requested in this report is outlined below:  
 

Project Organisation Amount 

Replacement of old building Marine Football Club £9,000 

Autism group project Imagine Independence £19,777 

Parent Carers Pilot Sefton Carers Centre £22,000 

Building refurbishment Hope Community Church 
Aintree 

£12,767 

Heating repairs St Nicholas Church, 
Blundellsands 

£8,450 

New building Bath Street Marine Table 
Tennis Club 

£10,000 

 Total  £81,994 

 
2.3 If the recommendations above are agreed, commitments will total £907,086.  This 

would leave a further £118,107 unallocated.  
 
 
 


